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TGO TRINH 07 |
V/v: Thong qua khodn ddu tw cé gid tri trén 35% tong gid tri tai san dwgc ghi trong :

bdo cdo tai chinh gan nhat cia T ong cong ty |

- Can cir Lugt Doanh nghiép sé 59/2020/QH14; |

- Can cir Lugt Chimg khodn s6 54/2019/QH14; |

- Céin cir Piéu I¢ t6 chirc va hoat dong Téng Cong ty Tu van xdy dung Thuy loi Viét
nam — CTCP;

- Ciin cir tinh hinh thuc té va nhu cdu vén ddu tie tai chinh dé s¢ hitu c6 phan tai

Céng ty co phcfn Khodng nong Thanh Thiy; Ii
Kinh trinh: DHDCP Tdng Cong ty Tw van XD Thiy l¢i Viét nam — CTCP

Hoi dong Quan tri (Sau ddy goi tit 1a “HPQT”) kinh trinh Dai hoi ddng cb dong
(Sau ddy goi tit 1a “DHPCD”) Téng Cong ty Tu van Xay dung Thiy Loi Viét Nam -
CTCP (Sau ddy goi tit 1a “HEC”) xem xét va thong qua khodn dAu tu c6 gié tri trén 35%

téng gia tri tai san dugc ghi trong béo cdo tai chinh gin nhit cia Téng cong ty véi ndi

dung cy thé nhu sau:
1. Thong tin so lwgc vé Cong ty cb phin Kho4ng néng Thanh Thiy (Sau day goi
tét 1a “Khodng néng Thanh Thiy”)

Céng ty Cé phin Khoéng néng Thanh Thiy (tién thin Céng ty C6 Xay dung va
Dich vu Son Hai), dugc thanh 1ap ngay 13/05/2008 véi von diéu 1 ding ky ban diu 12 20
ty ddng theo Gidy CNDKDN s6 0102750587 do S& K& hoach va Piu tu tinh Phi Tho
chip. K& tir khi thanh 1ap dén nay, hoat dong kinh doanh chii yéu ciia Céng ty Ia linh vyc

cung cép dich vu du lich va kinh doanh bit dong san nghi dudng. Trai qua 02 lin ting
vén, dén thoi diém hién tai vén didu 1¢ Cong ty da ting lén 450 ty dong.
Hoat dong kinh doanh chinh cia CTCP Khoéng néng Thanh Thuy la dau tur phat
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trién va khai thac dich vu tai céc dy an bt dong san, trong d6 chu dao 1a bat dong san
nghi dudng. Ngudn thu chinh cia Céng ty dén tir (i) Doanh thu ban bat dong san (ii)
Doanh thu tir hoat dong vén hanh, khai thac céc khu nghi dudmng va (iii) Doanh thu tir
kinh doanh, khai thac ngudn khoang néng ty nhién.
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Bat dong san
Dauty, kinh
doanh BDS nghi
dudng

Kinh doanh, khai
thac nguon
khoang nong

& Déu tw kinh doanh Bit djng sin nghi dwing

+ Cong ty truc tiép hodic gian tiép tham gia toan bo chudi gia tri cua bat dong san nghi
dudng: (1) PAu tu, phat trién dyr 4n; (2) Phat trién san phim; (3) Thi cong xdy dung
dur 4n; (4) Phan phdi, ban hang.
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Phattrién Sanphiam  Xaydung  Banhang

+ DAu tu, phat trién: doi ngd phat trién dv 4n cia Céng ty ludn nd luc thau tém céc
quy dit c6 tiém ning du lich nghi dudng, ddng thoi 1am viéc véi dia phuong dé
hoan thién céc tha tuc cAp phép du 4n va tién hanh céc thi tyc phap ly lién quan.
Ngoai ra, Cong ty ciing thong qua hoat dong mua ban sat nhap dé thau tém cac cong
ty, chi diu tur dang s& hiru cic dy 4n nghi dudng tiém ning.
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+  Phét trién san phim: v6i phuong cham luén ldy thj trudng, thi hiéu khach hang
lam trong tdm, ddi ngii quy hoach, kién tric va thiét ké ciia Cong ty da phat trién va
d6ng gbi nhimg san phim bét dong sin phu hop véi timg phéan khic thi truong va
d6i twgng khach hang muc ti€u.

+ Thi cong xdy dyng: Cong ty lya chon nhimng nha thiu hang dau Viét Nam nhu
Cotecons, Ricons,... cho nhirng dy an cta minh dé dam bao tién d6 va chit lwong
xay dyng. Ban quéan 1y dur 4n, quan ly thiét k& va doi ngii giam sét cia Cong ty phoi
hop chit ché véi céc nha thiu dé thuong xuyén dénh gid, rit kinh nghiém, khic
phuc trong qua trinh thi cong.

+ Phan phoi, ban hang: Cong ty khéng s& hitu d6i ngii ban hang riéng, thay vao d6
Céng ty 1am viéc chiit ché véi cac hé thong méi gidi 16n va uy tin trén thi truong
(CEN, Dét Xanh...). Cic dgt m& bén dugc to chire di kém v6i céc chién dich truyén
théng, dao tao ban hang bai bin va quy mo. Cong ty ciing duy tri mirc hoa héng va
thudng néng cao cho mdi gidi so v&i mic trung binh cua thi truong.

Hién tai, Cong ty dang thyc hién trién khai Dy 4n Thanh Thuy Giai doan 1 v6i céc cdu

phan dy 4n nhu sau:

(i) Dy dn Khu phc’f thwong mgi, Dich vu tong hop va Céng vién khodng nong
Wyndham Lynn Times Thanh Thuy

- Tbng quan: Dy an Khu phé thuong mai, Dich vy téng hop va Cong vién khoang
néng Wyndham Lynn Times Thanh Thuy la du 4n du lich nghi dudng, thuong mai
dich vu dugc xay dung 2 t6i wu héa tiém ning khoang néng tu nhién trén dia ban
huyén Thanh Thity v6i chét lugng t5t nhat Viét Nam.

. Chi diu tu: Cong ty Cb phin Khoang néng Thanh Thuy.

- Vi tri: Khu 2, xd Bao Yén, huyén Thanh Thuy, tinh Pha Tho

- Dién tich dit: 49,000 m’

- Quy mo: 245 cédn lidn k& thuong mai (shoptel), cong vién khoang néng (onsen
park).

_ Tién d thyc hién: Dy 4n di ban hét 100% quy cin lidn k& thuong mai va da ban
giao mot phin vao thang 12/2021, du kién s& hoan thanh ban giao toin bd vao
thang 06/2022 va chinh thirc khai truong vao thang 09/2022.
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- Sén pham, dich vy:

Lidn k& thwong mai: mdi cin shoptel co tir 2-3 phong ngi, khong gian phong
khach/bép/phong 4n va 1 bdn ngam khodng néng dugc khai thac & phuc vy nhu ciu
hru tréi cho khéach du lich. Véi 245 can shoptel, khu lién ké thuong mai cung Ung
727 phong khach san. Cin cir theo cac goi ky nghi dd dugc phan phéi va nhu ciu sir
dung cua céc chi s& hiru shoptel, ty 1 1p diy binh quén dy kién dat trén 80%.
Ngoai ra, tang 1 (phin shop) cua céc cin shoptel 1a m¢t thanh td quan trong trong
khdong gian phd di bo Nhat Ban, duge sur dung dé kinh doanh céc loai hinh dich vu
¢ bién khu vue ndy thanh mét diém dén duoc yéu thich cua gidi tré, mot noi dap
{mg ddy du nhu ciu da dang cta khach du lich va ngudi dan dia phuong nhu: m
thye, cham soc stre khoé, vui choi giai tri, vin hoé ngh¢ thudt,...

ALCAN

Cong vién khodng néng: duge quy hoach dep va khoa hoc, cung cap cac dich vu
déng cép va da dang cho céc d6i twong khach hang (ngdm khoéng, ngim tdm theo
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chi: d3, massage, tri lidu, 4m thyc,...) Véi tong dién tich quy hoach 1a 1,8 ha va tong
mirc dAu tu 280 ty dong, day 1a cdng vién khodng néng c6 quy md va déu tur bai ban
hang du Viét Nam. Dy kién khi di vo hoat dong tir théng 09/2022, cong vién s&
d6n khoang 2.000 khach/ngdy, mang lai doanh thu binh quan 1-2 ty ddng/ngay.
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(ii) Khéi dé thwong mai thugc Dy dn T6 hgp Khdch san nghi dwgng Wyndham Lynn

Times Thanh Thuy }

. Tbng quan: Dy 4n T hop Khach san nghi dudng Wyndham Lynn Times Thanh
Thuy 1a dy 4n khach san nghi dudng 5* theo tiéu chuin cia Wyndham Hotels & g
Resorts. CTCP Khoédng néng Thanh Thuy da thué dai han khéi dé thwong mai q

tir Chii diu tw dé kinh doanh dich vy (4m thye, vui choi gidi tri, chdm séc sirc i

»

khoé,...).
. Chi dAu tu: CTCP T4p doan Onsen Fuji
- Vitri: Khu 2, x3 Bao Yén, huyén Thanh Thuy, tinh Phi Tho
- Dién tich dit: 8.838 m’

- Quy mé: 01 ting hdm va 34 ting ndi

+  Khu cin hd: bao gém 2.242 cin hd du lich (condotel) tir tng 4 dén ting 34; cac
can h dién hinh c6 dién tich 32 m2 khép kin (01 phong ngu, 01 WC, 01 bon ngim
khoang), dugc thiét ké ndi thit theo 03 phong cach (hi¢n dai, Nht Ban, Indochine).
Ngoai ra cdn c6 céc can VIP (tr 02-03 phong ngi) va 02 pen-house véi dién tich
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16n va kém theo nhiéu tién ich.

+  Khu thuong mai: bao gdm Tang him, Khoi dé (thng 1-3), 1 phin ting 19 va ting
34 dugc st dung cho hoat dong quan ly, van hanh khach san va cung cép dich vy,
tién ich cho khéch luu tri va céc chua s& hiru cdn hg.

- Tién d9 thye hién:

. 31/12/2021: Dy én da ban dugc 70% tong sd can hd du lich. Néu khong tinh
khoang 300 cin hd duge Chu dau tur giir lai d2 kinh doanh khach san thi Dy 4n da
bén dugc 85% sb can thuong phim.

. Du kién dén théng 09/2022, Dy 4n s& hoan thi¢n toan bo Khéi dé thuong mai, tién
hinh ban giao timg phin céc cin hd du lich va chinh thirc di vao giai doan vén
hanh.

1"y

- San pham, dich vu:

. Khu vuc 4m thuc: 01 nha hang buffet 350 ch ngdi, 01 nha hang Au-A véi 350-400
chd ngdi, 01 nha hang Nhat véi 200 chd ngbi, 01 skybar vdi sirc chira 200 khach, va
céc outlet khac nhu lobby bar, lounge coffee, business center dugc thiét ké va dau tu
theo tiéu chuin 5 sao cia Wynhdam.
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. Khu vuc hi nghi: 01 phong hi nghi véi sirc chira t6i da 500 chd ngdi c6 thé linh
hoat didu chinh cong ning va 03 phong hop nhé phuc vu nhu ciu nhu céu hoi nghi,
hdi hop va sy kién cia céc td chirc/nhém c nhén.

+  Khu vui choi, giai tri: bao gdm cac phong karaoke, phong tra hat cho nhau nghe,
khu vuc tip gym/boxing/yoga/taichi, phong tap golf 3D,...

+  Khu vuc chim séc strc khoé: gidi thiu cac mé hinh trj liéu, chim soc sic khoé, spa
dhng chp phuc vu khach luu tri, khach du lich va cu dan ban dia.

% Qudn Iy, viin hanh, khai thdc khu du lich nghi dudng
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Dé xiy dung hé théng tidu chun chét lrong quéc té, mang dén cho khach hang dich
vu nghi dudng, trj liéu va chim soc sirc khoe ding cép va uy tin, Cong ty da va dang hop
tac chit ché véi cac thuong hiéu quan ly khach san 16n trén thé gioi nhu Wyndham, Best
Western, ... song song vdi viéc phat trién d6i ngili van hanh chuyén nghiép.

< Kinh doanh, khai thdc nguon khodng nong
S& hiru gidy phép khai thac ngudn khoang néng ty nhién dwgc danh gia co chét

lugng t6t nhat Viét Nam, Cong ty dy kién cung cip khoang nong cho chinh dy an cing
nhu céc du 4n cia nhém Onsen Fuji trén dia ban huyén Thanh Thuy. Ngoai ra, Cong ty
¢6 ké hoach phat trién hoat dong san xuit nudc khoang dong chai dé cung cap cho nhu
cAu sir dung tai chudi dy 4n bt dong san dang dugc Cong ty trién khai.

Nim 2021, Khoéng néng Thanh Thiy ghi nhan tong doanh thu Ia 56,36 ty dong,
trong d6 doanh thu tir hoat dong budn ban thanh phim Bt dong san dat 51,8 ty dong
(chiém 91,93% téng doanh thu). Viéc kinh doanh dich vy du lich dat 4,5 ty dong (chiém
8,1% tong doanh thu). Loi nhuén sau thué dat trén 19 ty dong. Niam 2022, Khoang néng
Thanh Thiy d3t k& hoach doanh thu ghi nhan trén 800 ty ddng, lgi nhuan sau thué trén
150 ty ddng sau khi tién hanh ban giao toan bj khu cin h¢ shoptel, dua vao vén hanh
khai thac khu shoptel, cong vién khoang nong va Khéi Dé thuong mai thudc du an Thanh
Thuy giai doan 1 trong thang 09/2022. Pong thdi, trong ndm 2022, Khoang néng Thanh
Thuy du kién s& khoi cong dy an Thanh Thay giai doan 2 v6i quy md 5,5 ha, dy kién sé
ban giao va dua vao van hanh, khai thac timg phan vao nim 2023 va 2024. Bén canh
mang kinh doanh bt dong sin mang lai nguon doanh thu, lgi nhuan dot bién, mang kinh
doanh dich vu va khoang noéng mang lai dong tién 6n dinh, bén vimg, cu thé ké hoach

kinh doanh ctia Khoéng néng Thanh Thuy trong 3 ndm tdi nhu sau:

~ A - P . - -
Nam Bat dong san Dich vu Kho:ang nong

Cung cap khoing néng
cho:

Bin giao va ghi nhén | Khai thac, dua vao van
Doanh thu, lgi nhuén | hanh:

cua: + 245 cin shoptel + 245 can shoptel
2022 | + 245 can shoptel + Cong vién khoang |+ Cong vién khodng
Khoi cong dy an Thanh nong, noéng

thity giai doan 2 v6i quy | + Khdi dé khach san + 2.242 cin condotel
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Bat dong san Dich vu Khoang nong

md 5,5 ha

Ban giao va ghi nhén
Doanh thu, lgi nhuin
cua:

+ 1 phin dy an Thanh
thuy giai doan 2 . i )
Khoi cong dy dn Béc | Khai thc, vin hanh: T g S TR
2023 | Kan va Pho Yé’n vio |+ 1 phﬁfl-dl_l’ an Thanh | . phin dy 4n Thanh
nim 2023, dy kién ban thuy giai doan 2
giao va dua vio vén
hanh, khai thic tung
phin vio cic nim 2024,

2025 va 2026

thuy giai doan 2

Ban giao va ghi nhén

Doanh thu, loi nhuén | Khai thic, vin hanh: Cung cip nuéc khoing

cla: ‘ + 1 phin dy 4n Phd Yén ioncgé:h;l; iilxllozthuﬁc gk
2024 | + 1 phéndy anPho Yén | + 1 phindyinBacKan | py.0p Thuy, Phé Yén
+ 1 phan du 4n Bac Kan | + toan by dy 4n Thanh Béc Kan (;l,lé.ng Binh,
+ W b dre o Thanly)  fhriy gies fogn 2 Neoc Lim, Pt Yén ’

thuy giai doan 2

2. Phuong an mua ¢b phan Céng ty ¢b phan Khosing néng Thanh Thiy

HDQT cia HEJ di thuc hién khao sat, nghién ciru vé Cong ty cd phan Khoing
néng Thanh Thuy, cic dy 4n ma Khoang néng Thanh Thuy dang va s€ trién khai trong
thori gian sip t6i. HDQT nhan dinh Dy 4n Thanh Thity Giai doan 1 dang trong giai doan
hoan thién dé ban giao cho nha dAu tu, dong thoi cong tic ban hang da gin nhu hoan
thanh, ky vong ghi nhén doanh thu sém trong nim 2022. Ngoai ra, vi¢c cung cap dich vu
nghi dudng, khoang néng ciia Khoang néng Thanh Thuy ky vong mang lai doanh thu, 1¢i
nhudn én dinh va bén vimg. Do d6, trudng hop HEC dau tw mua cd phin chi phdi cua
Khoéng néng Thanh Thiy tir cic ¢b dong hién hiru, ngoai khia canh HEC c6 thé hop nhit
két qua kinh doanh tir dy 4n Thanh Thiy giai doan 1 trong nim 2022, khoan dau tur vao
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Khodéing nong Thanh Thay c6 thé dem lai loi ich cho HEC trong dai han. Trén co s& danh
gi tiém nang va hiu qua dau tu, HDQT cua HEC da gdp g0, trao d6i va thuong théo so
b6 v6i céc cd dong hién hiru cua Khoang néng Thanh Thay vé ké hoach HEJ mua lai b
phin CTCP Khoéng néng Thanh Thuy do cac c¢b dong nay dang sé hitu.
Phurong 4n mua ¢b phin Céng ty ¢b phin Khoang néng Thanh Thiy nhur sau:

- Ty 1& s& hitu cua HEJ tai Khoang néng Thanh Thuy trudce giao dich: 0%.

- Khéi lugng ddu tu dy kién: HEJ dy kién dau tw mua 25.000.000 ¢b phan Céng ty
cb phin Khoing néng Thanh Thuy tir cic cb dong hién hiru cia Khoang nong Thanh

Thuy bao gom:

T | Tén cb dong Khoing Chuyén nhwgng cho HEJ

;i noéng Thanh Thiy s e % S6 ¢b phin

1 | Pham Céng Khanh 030079004727 26,16% 11.770.000

2 | La Thi Minh 031180018280 4,90% 2.205.000

3 | Tran Ngoc Ha 001186005811 4,90% 2.205.000

4 | Nguyén Thanh Mai 001187008272 4,90% 2.205.000 ’:

5 | Nguyén Thi Duyén 125098367 4,90% 2.205.000 \

6 | Pham Vin T 027084005171 4,90% 2.205.000 'c

7 | Tran Vin Thanh 035084004990 4,90% 2.205.000 L
Téng cong 55,56% 25.000.000

HEC sé& thyuc hién giao dich véi cac co dong noi trén khong phai 1 ngudi c6 lién
quan téi HEC va nhitng ngudi ndi bd, cb dong lém cua HEC (duge xac dinh theo quy
dinh tai Pidu 4, Luat Chimg khoan 2019). Sau céc giao dich trén, HEC du kién s& s hiru
trre tiép 25.000.000 cb phin Khoang néng Thanh Thiy, twong duong ty I8 s& hiru dat
55,56%.

. Gi4 mua: t6i da 18.000 dong / ¢ phan
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. Cin ol x4c dinh gia mua: Can c{r chimg thu thdm dinh gia s6 331/2022/UHY-
BCTDG do Céng ty TNHH Kidm toan va Tu van UHY ban hanh ngay 07/06/2022, gia
tri hop ly cua 1 cb phan Cong ty cb phan Khoang néng Thanh Thuy la 18. 800 ddng/cd
phén. Trén co s thuong luong v6i cac cb dong hién hiru cia Khoang nong Thanh Thuy
vi tham khao chimg thur thim dinh gia néu trén, HDPQT HE]J kinh trinh PHDCD xem xét
phé duyét vi¢c mua ¢b phan CTCP Khoang nong Thanh Thiy véi gia mua khong vugt
qua 18.000 ddng/cd phan.

- Téng gia tri khoan diu tu du kién: 450.000.000.000 ddng (b6n trim nim muoi ty
dong).

- Ngudn vén: Khoan diu tu dy kién dugc lay ngudn tir dot chao ban cb phiéu riéng
1é d& ting vén didu 18 Téng Cong ty trong nam 2022.
- Thoi gian thuc hién déu tu du kién: Trong vong 90 ngay ké tir ngay két thic dot

chio bén cd phiéu riéng 1¢ d¢ ting von diéu 1.

Kinh trinh Dai hji ddng cé dong thwdng nién ndm 2022 chép thugn thong qua.
Tran trong cam on./.

TM. HQI })ONG QUAN TRI

Ng yen Manh Hai
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